
Fundraising: It’s Not as 
Scary as it Sounds

By: The Ponytail Posse



Overview
▷ Before you start

▷ Four different types of fundraising

▷ Step-by-step guidelines

▷ Form and maintain connections

▷ Other opportunities



FIRST® OF ALL:

Have a budget!





SECOND OF ALL:

Have a business plan!



What goes in a business plan? 
▷ About the team

○ Goals
○ Mission statement (if you have one)
○ Past achievements

▷ Overview of the robotics program
▷ Why should they contribute?
▷ Budget 
▷ How to contribute

○ In-kind donations
○ Mentorship

▷ Sponsorship levels





Four Ways to Fundraise:

1. Corporate sponsorships

2. Grants

3. Crowdfunding

4. Fundraising events



Finding Potential Sponsors
1. Scout local businesses 
2. Make a spreadsheet
3. Cold call 
4. Email / deliver in person 

○ Attach a sponsorship letter and business plan
5. Follow up

CORPORATE SPONSORSHIPS

OOOH I see a company 
that might sponsor us 
let’s add them to the 
spreadsheet



Helpful Tips for Cold Calling
▷ Practice a script!

○ Practice with each other
▷ SPEAK SLOWLY
▷ Know your team’s contact information
▷ Do this during the “off-season”
▷ Organize team call-centers
▷ Gather more info to put on spreadsheet
▷ Personally deliver letter hardcopies 
▷ Always follow up

CORPORATE SPONSORSHIPS



Benefits
▷ Develop connections with local tech companies
▷ Effective way to spread FIRST in the community
▷ Yields a lot of funds
▷ Companies are more likely to donate every season
▷ Companies can connect you to other potential 

sponsors

CORPORATE SPONSORSHIPS



Grants
▷ Corporate grants, e.g. PTC
▷ Corporate foundations
▷ Matching grants
▷ Search online for others

    GRANTS



Crowdfunding
1. Decide which platform to use
2. Make an account 
3. Write a message explaining why you’re 

fundraising
4. Decide on campaign duration 
5. Share the campaign 

CROWDFUNDING



Helpful Tips
▷ Link your campaign to all your social media
▷ Let everyone know you are fundraising
▷ Set goals
▷ Can do other fundraisers at same time
▷ Don’t expect it to be your only source of funds
▷ Donor fatigue: expect people won’t donate every year

CROWDFUNDING



Fundraising Events
▷ At local restaurants

○ Percentage of sales
○ Donating things to sell (donating without donating)

▷ Schedule an event in a sponsor’s office
○ Pancake breakfast
○ Root beer float day

▷ Car washes
▷ Packing grocery bags

FUNDRAISING EVENTS



Helpful Tips
▷ Share on social media
▷ Make flyers to hand out
▷ Demo robot there
▷ Bring EN

FUNDRAISING EVENTS



Form and Maintain Connections

FORM
● Offer a robot demo at their office
● Send a written thank-you card
● Don’t make your exchanges sounds scripted

MAINTAIN
● Invite companies to competitions and other 

important team events
● Update them on what happened last season
● Newsletter



You never know where 
your funds are going to 

come from!

I’m on a robotics team 
and we’re currently 
fundraising for the 
upcoming season

Wow that sounds cool 
I think my mom works 
at a company that 
might sponsor you



QUESTIONS?




