
Making an Impression:
Tips for the Judges’ Interview

Presented by the Ponytail Posse



Who are we?
– Retired in 2018
– 9 years of robotics experience

– 5 years in FLL
– 4 years in FTC

team@theponytailposse.com



AGENDA:

1. Judges’ Interview (the big one)

2. Pit judging (the little ones)

3. More tips for talking with judges



What is the Judges’ Interview?

“Each Team will have a ten to fifteen minute ‘fact-finding’ interview with a panel of 

two or three judges.

During the interview, students will get a minimum of 5 minutes to present to the 

judges. After the Team’s five-minute presentation, the Judges will have the 

opportunity to ask questions about the Team, the Robot, outreach efforts, etc.”

— Game Manual Pt. 1
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Where are the 
facts??



What goes in the Judges’ Interview? 

1. Robot

– Describe the most important/unique parts of your robot!
– Explain what you’ve changed and why - ENGINEERING PROCESS!
– Software not required, but recommended

2. Outreach

– Number of overall outreach hours
– Numbers vs. stories - find the balance
– Focus on the unique aspects of your team outreach
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How do you prepare for the Judges’ Interview?
– Make and revise your outline

– Highlight key talking points in case time runs out

– Divide up the outline - assign parts
– Mix up the voices!

– Plan ahead of time - who is carrying which props, etc.
– Decide where everyone will stand



How do you prepare for the Judges’ Interview?
– Make and revise your outline

– Highlight key talking points in case time runs out

– Divide up the outline - assign parts
– Mix up the voices!

– Plan ahead of time - who is carrying which props, etc.
– Decide where everyone will stand



How do you make your Interview memorable?
– Give marketing materials
– Bring prototypes
– Use props
– Reference the Engineering Notebook



What is Pit Judging?
– After your Judges’ Interview, judges may visit your pit to learn more about 

something specific
– Usually around lunchtime / early afternoon

– Most likely different judges than your Interview

This is your chance to talk about everything you forgot to say in the Interview!



How do you prepare for Pit Judging?
– Make a list of talking points
– Use props



What’s the best way to approach Pit Judging?
– Make sure you always have either zero or more than two people in the pit
– Less of a formal judging session, more of a conversation
– Figure out what the judges are looking for and try to stick to that topic

“What’s the most unique part of your robot?”
Innovate Award

“What does your autonomous do?”
Control Award

“What kind of outreach have you done this year?”
Connect / Motivate Award

“Tell us about your season.”
Inspire Award



– Exude confidence
– Make eye contact with judges 
– Have great posture

– Control your voice
– Speak slowly
– Speak loudly

– Don’t interrupt your teammates
– Watch the judges’ body language - allow room for questions
– If your teammate says something incorrect, either let it go or be sneaky

When speaking with judges...

Yes…
and also...



theponytailposse.com/resources/ftc


